City of Rockport

CITY COUNCIL WORKSHOP AGENDA
(STRATEGIC PLANNING WORKSHOP)
THURSDAY, APRIL 25, 2024 ~ 12:00 p.m.
ROCKPORT CONFERENCE CENTER (ROCC)
106 S. AUSTIN
ROCKPORT, TEXAS 78382

Mayor Tim Jayroe Councilmember (Ward 2) Danielle Hale
Mayor Pro Tem (Ward 4) Andrea Hattman Councilmember (Ward 3) Brad Brundrett
Councilmember (Ward 1) Stephanie Rangel Vanessa Shrauner, City Manager

Notice is hereby given that the Rockport City Council will hold a workshop on Thursday, April
25,2024, at 12:00 p.m. The meeting will be held in person at the Rockport Conference Center
(ROCC), 106 S. Austin, Rockport, Texas. The live stream link to view the meeting:
https://www.youtube.com/@rockporttxgov.

Public participation is valued and citizens wishing to express their views on any topic or agenda
item can electronically submit a citizen participation form in order to register to (=1 |
speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation
or scanning the QR code to the right, or if attending the meeting in person register
before the meeting begins. Using the same form, citizens can also provide written
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The
comments will be read at the meeting.

- SCAN ME

NOTE: The City Council may adjourn into Executive Session to consider any item listed on
this agenda if a matter is raised that is appropriate for discussion. An announcement will be
made on the basis of the Executive Session discussion. The City Council may also publicly
discuss any item listed on the agenda for the Executive Session. The City of Rockport reserves
the right to convene into executive session under Government Code §§ 551.071-551.074 and
551.086.

Notice is hereby given that attendance by other elected or appointed officials may attend the City
Council Meeting at the date and time above in numbers that may constitute a quorum. No action
or minutes will be taken by such in attendance.

This facility is wheelchair-accessible and accessible parking spaces are available. Requests for
accommodation or interpretive services must be made 48 hours before this meeting. Please
contact the City Secretary’s office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email
citysecretary@rockporttx.gov for further information. Braille is not available.

1. CALLTO ORDER

2. DISCUSSIONS
A. STRATEGIC PLANNING FOR 2024-2025 BUDGET

3. ADJOURN



CERTIFICATION

This is to certify that I, Shelley Goodwin, posted this Agenda at 10:25 a.m. on April 22, 2024, on
the bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas
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Shelley Goodwin, TRMC/CMC
City Secretary




