
City of Rockport
City Manager’s Monthly Update

June 25, 2024 City Council 
Regular Meeting



City Manager’s Monthly Update

• Development
• Financial
• Police Department
• Projects
• Public Works
• Miscellaneous
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Development - May 2024
Residential Pre-Development Meetings:

Two Potential Single Family Dwelling Subdivisions:
1) RCC - Approx 13 acres
2) Racine St – Approx 10 acres

Commercial Projects Pending:
1) Check Out Store @ FM 188/Bus 35 (County)
2) Nemo's Seafood Grill
3) Starbucks
4) Key Allegro Marina
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Development
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 PERMIT STATISTICS FOR MONTH OF MAY 2024
1.  Nature of Building Permits

TYPES Units Plan Check Fees Permit Fees  Total Fees Valuation

 Single Family 12 $  440.00 $  16,441.40 $  16,881.40
Foundation 0 $  - $  - $  -

 Duplex 0 $  - $  - $  -
 Multi-Family 0 $  - $  - $  -
 Commercial Buildings 6 $  522.50 $  1,405.00 $  1,927.50 $  229,610.00
 Industrial Buildings 0 $  - $  - $  -

 Relocation & Demolish 0 $  - $  - $  -
 Swimming Pools 3 $  - $  989.00 $  989.00 $  350,300.00
 Signs 0 $  - $  - $  -
 Other 0 $  - $  - $  -

Alterations & Additions
 To Dwellings 0 $  - $  - $  -

 To Commercial Buildings 1 $  27.50 $  55.00 $  82.50 $  7,000.00
 To Industrial Buildings 0 $  - $  - $  -
 Total 22 $  990.00 $  18,890.40 $  19,880.40 $  586,910.00

IMPACT FEES

Water Impact fees 30 $  19,255.79

Sewer Impact fees 20 $  8,970.00

Total $  28,225.79



Finance-Property Tax
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Finance-Sales Tax
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Finance-Sales Tax
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Finance-Hotel/Motel Tax
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Unspent Bonds
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Hotel Occupancy Tax Grant Funding

The City received 21 HOT Applications totaling $1,614,855.00.

The City Staff is currently finalizing the estimated HOT budget and 
preparing cover memos for each application.

July 9, 2024, Workshop
The Applicants will be present at 5:00 p.m. to answer questions or 
request additional information.
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Police Department
MAY 2023 2024

Police Incidents 84 115
Calls for Service 758 683
Arrests 28 34
Traffic Contacts 176 693
Traffic Accidents 20 7
Code Enforcement Cases 139 108
CID Cases Assigned 48 65
CID Clearance Rate 31% 38%



Project Report (Engineer Update)

The Engineer Report will be a verbal report.
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Public Works
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Human Resources
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Full Time Employee Head Count Over the last 12 Months



Human Resources
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Employee Turnover for the last 12 months:



Human Resources
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Statistics for the last 30 days: 05/25/2024-06/25/2024

• 4 New hires: 1- Municipal Court, 1 - Gas, 2- Pool
• 3 Separations: 1 - Police, 1 - Pool, 1 - Communications
• 3 Workman's Comp Claims



Miscellaneous - Additional Upcoming 
Meetings for July and August
July 9th @ 1:00 p.m.   Budget Workshop (Base Budget and Hotel

Occupancy Tax Discussions)

July 16th @1:00 p.m. Budget Workshop

July 30th @ 1:00 p.m.  Budget Workshop; if needed

August 6th @ 1:00 p.m. Utility Rate, Tax Rate, and Financial 
Changes

August 7th @ 1:00 p.m. Budget Workshop; if needed
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Miscellaneous -
City Council July Agenda Items

Ordinances
Special Events (including Street Closure Requests).

Resolutions
Holding one City Council Regular Meeting in October, November, 
and December in 2024.
Texas Range amending Authorized Representatives on the account. 
Amend the authorized representatives for TexPool.
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