
City of Rockport
City Manager’s Monthly Update

August 27, 2024
City Council Regular Meeting



City Manager’s Monthly Update

• Development
• Financial
• Police Department
• Projects – Engineer Report
• Public Works
• Human Resources
• Parks and Recreation
• Upcoming Projects
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Development
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• Residential
• Pearl Street Square, a 40 Lot SFD subdivision, located at 1802 FM 2165 is in the process of 

installing infrastructure;

• Kokomo PH 4, a 64 Lot SFD subdivision, infrastructure is complete and building permits are 
being issued for SFD.

• Marea Subdivision (LaBuena Vida II) (ETJ) is in the process of installing infrastructure;

• Commercial
• Walmart full interior remodel is under review;

• Conviva Medical Center located at 802 Enterprise, Suite 820 is under review;

• Blue Wave Car Wash located at 2000 Hwy 35 N is under review, waiting for tree survey to be 
submitted.
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Permits Issued
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Monthly Inspections
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Water & Sewer Impact Fees



Monthly Financial Report
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Sales Tax Revenues
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General Fund Expenditures
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Hotel Occupancy Tax Fund Revenues
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Additional Finance Department Update

August 27, 2024, City Council Regular Meeting 11

Fire Fund Comparison
7/22   7/23  7/24
9,881  10,029  10,105

Tuesday, September 3, 2024 at 6:30 p.m.



Unspent 
Bonds



Police Department

JULY
2023 2024

Police Incidents 114 125

Calls for Service 812 657

Arrests 26 55

Traffic Contacts 231 574

Traffic Accidents 20 16

Code Enforcement Complaints 134 121

CID Cases Assigned 68 62

CID Clearance Rate 30% 35%



Project Report (Engineer Update)
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2nd Grit Screw Installation

30" SW Installation - Market Street

DIGESTER WALL CONSTRUCTION

2nd Grit Screw Installation 2nd Scraper Installation

Building Foundation



DIGESTER FOUNDATION CONSTRUCTION DIGESTER WALL CONSTRUCTION

DIGESTER WALL CONSTRUCTION



Public Works
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Monthly Utility Connections
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Monthly Utility Consumption
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Annual Water Usage
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July 2024 Rainfall
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• Influent: Wastewater or other liquid flowing into a reservoir, basin, or treatment plant.

• Effluent: Wastewater or other liquid, partially or completely treated, flowing from a reservoir, basin, treatment process, or treatment plant.
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Annual Influent
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Annual Effluent



Human Resources
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July Beat the Heat Employee Events!!!



Human Resources
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Positions Filled:

• Utilities Maintenance Technician  X  2
• Financial Management Analyst
• Recreation Program Assistant

Positions Posted for Application:

• Utility Billing Technician
• Recreation Program Assistant
• Accounting Technician



Parks & Recreation Department
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• Pool Activities - July Parks & Recreation Month
o Group Swim Lessons Event Completed

o Private Swim Lessons - 29 Conducted

o Pool Parties & Table Rentals - 9 Rentals

o Double-Dip Two for One Admission Event

o Free Family Swim Sunday Event

o National Hot Dog Day Giveaway Event

o Lifeguard Appreciation Day Celebrated

• Park Activities - July Parks & Recreation Month
o Hurricane Beryl Sandbag Distribution at Memorial Park

o Coastal Sports Performance Summer Camp held at Memorial Park Little League Field

o Movie in the Park Event



Parks & Recreation Department
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• Pool Activities - July Parks & Recreation Month
o Group Swim Lessons Event Completed

o Private Swim Lessons - 29 Conducted

o Pool Parties & Table Rentals - 9 Rentals

o Double-Dip Two for One Admission Event

o Free Family Swim Sunday Event

o National Hot Dog Day Giveaway Event

o Lifeguard Appreciation Day Celebrated

• Park Activities - July Parks & Recreation Month
o Hurricane Beryl Sandbag Distribution at Memorial Park

o Coastal Sports Performance Summer Camp held at Memorial Park Little League Field

o Movie in the Park Event 



Upcoming City Projects
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• September 10, 2024

• Presentation on the Rockport Citizen University

• Appointments of the Convention and Visitor Bureau Board

• Adoption of the 2024 Tax Rate and FY2025 Budget

• Presentation on Agenda Management/Livestreaming

• September 12, 2024, at 2:30 p.m.

• Question and Answer Session with the public regarding 
the Special Event Ordinance
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