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City Manager’s Monthly Update

* Communications

* Police Department

* Public Works & Development Services
* Parks and Recreation

* Administration

* Remaining for 2024
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NOVEMBER 2024

Though our shared email is primarily the responsibility of
reception during business hours, it is up to all of us to keep up with
it. Make sure you’re signed in to your email at every work station.
Remember to reply to every request in our email before deleting it.
This prevents others from missing or doubling up on work and tells
our partners who to go to with any questions.

“In the middle of difficulty shift picks

lies opportunity”- Albert up the most

overtime
until the next shift
change will get a free
lunch!

- Einstein
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HONOR - COURAGE — DUTY - INTEGRITY

Word from the Chief:

We made it through October, fairly unscathed from any significant weather this year.
There's still a little something brewing in the southerm Gulf that were watching currently.

We've brought on another veteran officer. Officer arted in the last couple

yublic, which is kept by New in Blue with
rs have left by a few of the

Imingly positive with an overall rating
€ was 4.3 stars. Our city government
iking 2 good impact on our ity. It
stop turn into a positive interaction,
ou do. Your hard work does not go unnoticed, and it is
Jiow to make us even better, vou are always welcome

of 4.6 stars out
really enjoyed

As always thank you nll 0
appreciated. If you ever had
to share your thoughts and let

Nathan Anderson

Chief of Police.

A leader ... is like a shepherd. He stays behund the flock, letting the most nimble go out ahead,
swhereupon the others jollow, nol realizing that all along they are being direcied from behind.”
~Nelson AMandela

RPD NEWSLETTER
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HONOR — COURAGE — DUTY - INTEGRITY

Community Events:

Attending community events helps us to build community support. This support helps prevent
and solve crime and gain support for resources,

Nov 1* — Rock Arbor Day Festival 1730 — 203
Mural Fest — November 14 — Nove :
Warbirds Over South Texas — No er 170

training based on your proficienc ! K provi pelow the current
requirement. " A

hitps:/iveww,

“potential upcoming admin Officer position

Monthly Discussion Topics:
A leader ... is like a shepherd. He stays behind the fiock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are being direcied from behind.”
-Nelson Mandela
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Warrant Arrests:

*  You become aware of a warrant for a known offender. The warrant is for
Aggravated Assault Causing Serious Bodily Injury. You know where this suspect
lives. Describe your actions to arrest this offender.

Remember, take every opportunity to slow down. Consider the issue: a known
person has a warrant for a violent offense, and you are going to his house. He
knows his house; you do not.

This is clearly 2 Hold, but what does this Hold MW

First, involve others. Ask Dispatch for any ‘Known plmnenlllwn for the suspect
or the residence. Find out who all lives there, if possible. Get wehicle information.
Search RMS for all recent cases, .

Call your supervisor and determine if you Bave the green light to pursue this arvest
while working Patrol.

Huddle...anyone who is involyed needs to be briefed at the same time.

If call load allows, sit up ofi the houseand see if e goes mobile. Havea plan in
place if he does and agree to an amount of time ﬂldyou are willing to invest in
waiting,

Otherwise, surround and eall out. Call his phone; do not l"umh the front of the
house yet; remain in positionsof cover, )

Before you call him, have an arreést plan and team in place, behind cover and
concealment: Plan before you execute!

If he comes out, your plan will work.

If hedoes not come out, do not go in. Too many Texas peace officers have died
going in after people with warrants. I'lleycome to us, or we wait to catch them
danother day and in another way.

Absent positive identitication that he is inside, if you get no response, you will likely
have to leave and resume Suryeillance.

If you have confirmed hclslliﬂe,Mm a barricade and implement your 5 C's:
Contain | Control | Communicate | Call SWAT and CN'T | Create a Plan

OFFICER DOWN MEMORIAL

Let's Honor fallen Officers and never forget the dangers of our chosen profession, odmp org

Deputy Constable Ruben Garcia KOW — (/3072024

Deputy Constable Ruben Garcia was killed in a vehicle crash after assisting other
officers at a crash scene on Texas State Highway 48 near Manne Way Road at
6:45p.m. &

Deputy Garcia was sitting in his parked patrol vehicle on the side of the highway,
preparing to drive away, when he was rear-ended by a truck. He was transported
to a Brownville hospital where he succumbed to his injuries.

The driver was on his phone when he collided with Deputy Garcia's patrol car. He
was taken to the hospital with non-life-threatening injuries and was charged with
intoxication manslaughter, causing death to a police officer.

Deputy Garcia had served with the Cameron County Constable’s Office -
Precinct 1 for over a year and previously served with the Cameron County
Sheriff's Office for 22 years. He is survived by his wife, two sons, and a daughter.

Emplovee Spotlight:  Jacob Petitfils, Patrol Officer

A leader ... is like a shepherd He stavs behund the flock, letting the most nimble
whereupon the others follow, nol realizing that all along they are being direcied
~Nelson Mandela
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POLICE

il HONOR - COURAGE - DUTY - INTEGRITY

RPD NEWSLETTER
ROCKPORY NOVEMBER 2024

Call 800-273-8255 (1800-237-TALK) or visit
www suicidepreventionlifeline.org

Crisis Text Line

A text will connect you with a trained crisis
counselor, 24/7.

CONTACT: https://www.crisistextline.o!
text BADGE to 741741

1st Help

1st Help matches first responders with
appropriate services based on a brief
questionnaire, which determines what specific
assistance you need (emotional, financial,
religious, ete.).

CONTACT: http:/www. 1sthelp.net/

Safe Call Now

Safe Call Now is a.24-hour erisis referral
service for those in public safety and their
family members.

call 206-459-3020

First Responder Support Network
FRSN provides educational tréatment programs
for first responders and their familics.

CONTACT: http//www.frsn.org/ or call
415-721-9789

Serve & Protect

Serve & Protect helps connect public safety
professionals with trauma services.
CONTACT: for the crisis line.

https://serve .org/ or call 615-373-

N
Cops Alive

Cops Alive provides resources and strategies
to help cops live happy and successful lives.
CONTACT: http://www.copsalive.com/

CopLine

“If you’re going through hell, keep going.”
A 24/7 service that will connect you

to a-Winston Churchill peer support
gcounsclor.

CONTACT: http://www.copline.org/ or call
800-267-5463 / 1-800-COPLINE

ADVOCACY : The following organizations
are working to raise mental health awareness
and treatment options for police officers.

Blue TL.E.L.P.

Blue H.E.L.P. works to reduce mental
health stigma in LE and raisc awareness
of the problem of suicide in LE.

CONTACT: https://bluehelp.org/

TreatmentPlacement Specialists
This program offers treatment guidance based
on the individual needs of officers.

CONTACT:
hitps://www.treatmentplacementspecialists.com
/first-responders/ or call 877-540-3935

"A leader ... is like a shepherd. He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are being directed from behind.”

-Neison Mandela
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VALOR

The Valor Officer Safety and Wellness program
is a Burcau of Justice Assistance funded
initiative that provides a ton of resources and
online training focused on improving officer
health and resilience.

CONTACT:
https://www.valorforblue.org/Home

Badge of Life

Badge of Life’s focus is educating and
training agencies on mental health and
suicide p tion in law enfc t
CONTACT:

https://www.ba

Warrior’s Heart - 24-hour
hotline — 888-5984241 and Rehab
for drugs, alcohol, and PTSD for
First Responders and military only.

"A leader ... is like a shepherd. He stays behind the flock, letting the most nimble go out ahead,
whereupon the others follow, not realizing that all along they are being directed from behind.”

-Nelson Mandela
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Future goals.

Ay goals wc W ovéntual
Peace Lt

Assistance:
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! . B . ) " e A1l 206 4393028 or Vst
1 enjoy hunting’ fishing when [ have time and grilling especially. 0 L e o respondc hual il om

. Previous work histo Livwsithusd the Konprador
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I have had a job since [ was 14 years old helping local farmers and ranchers with small
jobs, When I tummed 15, Pworked primarily in food service, when T turmed 19, T worked
for Meroedes Benz in Boeme TX until I was old enough to go to the Police Academy. [
attended AACOG police academy in 2010-2011 Alpha class, After graduating the Police
academy, | worked in the oilficld in Kames County doing everything from pipe fitting to
crude oil transport. I eventually started my career as a Peace Officer with Kenedy PD
where [ served as a patro] officer from 2012-2018 from 2018-2022, [ was a detective and
handled violent crimes and assisted with Narcotics investigations.

L iciime pros i€ ol sy

ot Mose 0 MSIress of e dead of Delp toe e

A leader ... is like a shepherd. He stays belnd the ﬂo.!' letting the most nimble go out ahead,
whereupon the others Jollow, nol realizing that all along they are being direcied from behind.”
~Nelson Mandela
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Keith Brown 2" Anniversary November 1t

b Meeﬁngs/EVentS ‘

P&Z Meeting November 4 & 18"
Thanksgiving Potluck November 21, 2024
Weekly Pre-Development Meetings

Mike Levien 4™ Anniversary November 9™

: >
~ @ Highlights

Congratulations to Jeff Olson on his outstanding leadership

& Charles Garcia on his exceptional customer service.

Welcome back, Code Enforcement! We're so happy to have Robert Decker received his Building Official Certificate

o [, you back in Building & Development — let’s do great things!!
i

r W A

Jan Broom November 5™

Regulafor\d Comphahce

TCEQ Comprehensive Compliance Investigation
Discharge Monitoring Report

Eric Koenig November 7"
Keith Brown November 23
\ _ Tim Ford November 25™

‘ Projects/f)rosrams’

WWTP Rehab
RSC Water Tower Improvements
Scada System Upgrades +
GLO Drainage Project
DR-4485-134 Generator Grant/Project
Backflow Remediation

Backflow Compliance Program
Safety Meeting & O&M Review
‘-‘_‘-—\\\
= “_,.n-' ey - e /
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i
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ROCKPOT'T PD COMMS Parks & R creamon

£ Allegiance ’

i‘_."_\l\"wOBlLE HEALTH

ALLEGIaNCE AMBULANCE FULTON VFD 1OrIZON SOUND

P
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RANRS & [NEG

Employee activities:

~Work Anniversaries~

~Employee Birthdays~
November 1st - Caden Dasher \
November 2nd - Elsie Hale
November 19th - Lisa Lind

S November 25th - Rene Contreras
haPPY November 29th - Jacob Akin
ﬁu/‘{% November 29th - Stehle Snyder

~Emplogee of the Month~

Parks: Mitch Tomlin

Mitch has recently attended Park Ranger School in Round Rock,
TX. He continues to be a versatile team member, taking on tasks
ranging from painting to shredding and construction to
landscaping. He uses his skills to support the Crew in a variety of
ways that makes the tasks efficient, timely and complete. Mitch
has taken a lead role while participating in many recent events
including the Tree Give-Away and the Fall Fest.

Pool: Karlie Griffin
Lifeguard Karlie Griffin has been working hard while at the same
time preparing for the Coast Guard Academy. She has come in
when the pool is closed to maintain vacuuming, chemical balances

VEWS s

-O- 3

Upcoming events:

11/1- Arbor Day Kickoff Party
11/2- Archery Range Opening @
11/9- Casting Competition

<. 5

11/9-11/10 - Paradise Walk
"’h 11/11 - Veterans Day Service

and facility cleanliness. Karlie has stepped vp as a Senior
Lifeguard to lead shifts in the absence of a Head Lifeguard. She is
also teaching upcoming In-Service Training.

Looking ahead:

Arbor Day, Paradise Walk, Veterans
Day, Casting Competition, Personnel
attending TFEA Conference

Tropical Christmas Festival 12/6-7

D E C E M B E R Emplogee Christmas Party 12/13
JANUARY 3V3 Soccer Tournament 1/3-4

Vietnamese Festival 1/25/25

NOVEMBER

)
\

Stay home when cooking your turkey and
check on it frequently.

o

Stay in touch :

Please reach out if you need anything.
9 baguirre@rockporttx.gov
O @790 or (BD46396%
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TRAININGS:
Shelley, TMCA board meeting Nov. 13th-14th

LASERFICHE

© SEND A LIST TO SHELLEY GOODWIN OF

© ALL THE EMPLOYEES IN YOUR

- DEPARTMENT, WHO YOU WANT TO HAVE
© ACCESS TO OUR NEW LASERFICHE

. SYSTEM.

GET ENGAGED
CITIZEN UNIVERSITY

" NOVEMBER: TIME TO NOVEMBER & UPDATES - - BOARDS AND COMMISSIONS DRIVE
REFLECT AND R»EVCONNECT SIS LG S o — ~+ DEV N « SIGN UP FOR ‘NOTIFY ME'

I CC MTGS AR A AR RAR N . SUBSCRIBE TO OUR AGENDAS &

MINUTES
3ied @ (2t et
TR D T v D R 1 O

7 18 20" - 2hk--id2 123 «_NOVEMBER 8TH - TAKE HOLIDAYS:

2425 SIS BTERORY 90 30 PERSONAL ITEMS HOME November I1th- Veterans Day

« NOVEMBER 15TH- November 28th- Thanksgiving Day

NOVEMBER SELF-CARE CLOSING AT NOON FOR November 29th- Day after Thanksgj

A CLEAN UP DAY. Citv Closed

m FMRDDACF rN7INECC
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Remaining for 2024

* November 16, 2024, Warbird Over South Texas Event
* November 15, 2024, Closing at Noon
* November 18, 2024, CVB Board Meeting at 11:00 a.m.

* November 20, 2024, Tree and Landscape Committee at 4:00 p.m.

e November 28 — 29, 2024, Closed
* December 6 and 7, 2024, Rockport Tropical Christmas Event
* December 10, 2024, City Council Regular Meeting at 6:30 p.m.
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