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March 2025 Permitting

* Permitted eight (8) single family residential dwellings;

* Permitted three (3) commercial projects with a total
value of $193,490.00;

e Conducted six (6) pre-development meetings;

March 2025 Development

* Meetings with Freese & Nichols regarding the Impact Fee CIP;

* Discussions with P&Z regarding updating the Future Land Use Map regarding
recommended Industrial Use properties;

¢ Meetings with Engineers regarding the demolition, repairs, or reconstruction of
duplex structures located at 1601 Mathis;

e Oasis PUD Final Plat Approved;
¢ Kokomo PH VI Final Plat under review;
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* Building & Development Stats

-

e Permits Issued: 81
* Permit Fees Collected: $21,139.01
* Impact Fees Collected: $34,975.01
* Inspections: 327
e Code Enforcement

e Open Cases: 66

e Closed Cases: 60

e New Complaints: 69

e General Inquiries: 107
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Public Works

February Billed Utility Connections / Consumption

* Water: 10,408 / 508,183.0000
* Sewer: 5,641/ 271,243.0000
* Gas: 4,632/ 183,239.0000

March 25, 2025, City Council Regular Meeting



Purchased Water
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Water Conservation & Drought Emergency Information
The City of Rockport is currently under Stage 3 Water Restrictions

Stage 1 — Mild Water Shortage Watch: Initiated when combined lake levels of the Choke Canyon Reservoir and Lake Corpus Christi system
(CCR/LCC system) fall below 40% of capacity. Stage 1 restrictions are not lifted until combined lake levels return to at least 50%.

Stage 2 - Moderate Shortage Condition: Additional restrictions are initiated when lake levels fall below 30% and remain in effect until
combined lakes return to at least 40%.

Stage 3 - Critical Water Shortage Condition: Stage 3 is initiated if combined water storage levels decline below 20%. Additional restrictions
on certain non-essential water uses will remain in effect until levels increase to above 30%. Stage 2 then becomes operative.

Stage 4 - Emergency Water Shortage Condition: Stage 4 could be declared by our supplier, San Patrico Municipal Water District (SPMWD), in
the event of an extreme water system production or transmission system failure.

i ?
age 3 Restrictions are as Follows: Why are we entering Stage 3t

Mandatory Compliance

All landscape watering prohibited
No filling of new and existing pools *(NOT
RECOMMENDED)

No washing of cars at home

All fountains shall operate only to maintain
equipment

Washing of Impervious Surfaces is prohibited
unless for health and safety reasons

St

Combined reservoir levels are below 20%
capacity. Current weather forecasts predict
above-normal temperatures and below-normal

rainfall, which will impact our water supply.
For more frequently asked questions visit
https://www.rockporttx.gov/494/Water-Plan
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Finance Department

Good Morning,

Below is the FY 26 Budget estimate for those meters served by GEXA.

Sum of 2024
2024 TCAP Sum of 2024 Energy Sum of 2024
25 Rate 26 Rate Budget Estimate kWh Charges TDSP Charges 2024 Total
CITY OF ROCKPORT 0.06607 0.07182 528,618.26 4,515,531 $ 277,437.92 $ 296,564.32 $ 586,510.48 4,515,531 $ 317,814.36 § 302,495.61 $ 21,771.60 $ 642,081.57

There are three months of projected costs under the current 2025 rate and nine months under the 2026 rate. If you have any accounts in the regulated area or with another provider, you'll need to add those estimates to ours for your total electricity costs. The fees colum
includes the PUC fee, gross receipts tax, aggregation fee, and winter debt securitization.

The 2026 rate came in higher than we would have expected. Attached is alsc an explanation of why the prices are higher than we expected.

Detailed spreadsheets broken out by ESI ID and/or GEXA Group number are available upon request.

Thank you,

Drew Shores
Assistant to the Executive Director
Texas Coalition for Affordable Power

dshores@tcaptx.com
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Fire Fund Comparison

February 2023  February 2024 February 2025
9,987 10,099 10,080

February, 2025 marks the first year overyear
decline in utility connections voluntarily
contributing to the Fire Fund.
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Notice on next Utility Bill regarding garbage pick-up exclusivity

* As afriendly reminder, please know Republic Services is the exclusive
and legal provider of Commercial and Residential Garbage Services
inside the City limits. Hiring another provider is illegal.
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City of Rockport

General Fund Expenditures thru February 2025
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YTD TOTALS
FY 2021-22 - $4,794,413
FY 2022-23 - 54,908,539
FY 2023-24 - $4,960,666
FY 2024-25- $5,125,771
Budget - $6,258,030

General Fund Expenditures
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Up 3% YoY- 18% below budget.
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Sales Tax Revenue

YTD TOTALS
FY 2021-22 - $1,395,085

$400,000 -
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Sales Taxes for February reflect December sales.
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City of Rockport Sales Tax Revenues

MET and R12 by Month (Screfl using mouse wheel)
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Above graph of 12 month rolling average reflects sales taxes rol!ing
over in April/May 2023 and staying flat to declining.
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City of Rockport

Hotel Occupancy Tax Fund Revenues thru February 2025

YTD TOTALS

_— Hotel Occupancy Tax Revenues| .55, ssis4: |
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=i FY 2023-24| $126,354 | $78,023 | $55904 $46,651 $43,215 $52,905 | $144624 | $81,741 $106,262 | $187,637 | 5200,526 | $113,831
FY 2024-25| 578,700 | $77,535 | $31,271 546,140 $35,809 .
| ==o—Budget $106,662 $137,807 $50,560 $47,844 $50,527 $36,503 $95402 | $86,581 $90,793 $175602 | 5202,814 | $118,895

Down 23% YTD YoY - Revenues 32% under budget. RentalScape is
now the only payment medium with learning/transition curve
impacting revenues. Airbnb and VRBO issues are now being
resolved and will be collected.
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Business Comparisons for This Month

PAYER NAME 2023 2024 - 2025 % OF TOT
b d

WAL-MART $29,146 $27.783 $26,976 10.51%

BUILDERS FIRSTSOURCE $26,982 $22,701 $26,184

PROBUILD $33.932 $21,990 $17.299 6.74%

H-E-B FOOD STORE m $16,399 $16,797

$9.788 $10,715 $11,189

AMAZONCOM SVCS (MARKE...

AMAZON COM COMPANIES 5485 |  s5453| 56,046
ACE HARDWARE $7.103 $6466  $5,891

CITY OF ROCKPORT $3,762 $4.462 $4,035
RELIANT EMERGY RETAIL SVCS $4,269 m

DUNCAN AVIONICS $0 $0  $3754

ROCKPORT COUNTRYCLUB... |  $2995|  s$2940| $3332]

ROCKPORT TACKLE TOWN $3,904 $3,053  $3315

VALERO CORNER STORE 1.23%
DERRICK CONSTR €O $5.890 $1.842  $3036 1.18%
Rncon ) T
SPEEDY STOP FOOD STORE $0 $1.622  $2.800 1.09%
SPANKY'S LIQUOR | s2707|  s2583|  s2529|  0.99%

RECONCILE TO NET STATE C... $1,459 $2,323 0.91%

ZAVALA'S FURN & MATTRESS m $1980 | 52308  0.90%

CENTIMARK CORP $0 $2,193 0.85%

pavaDIs Y octsDEsa..| —s2am | s2a11| 20| oaan
SPECTRUM GULF COAST $2514 $2,339 $2,085 0.81%
APPLE COMPUTER $1.762 $2.008 §2.053 0.80%
Total | £274,626 | $265,243 | $256,635 | 100.00%
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General Fund Expenditures Comparison

$2,500,000

$2,000,000
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v General Government Public Safety Development Services Community Services

B YTDasof 2/28/22 $1,238,225 $1,925,524 $313,360 $1,314,012
B YTD asof 2/28/23 $1,358,370 $1,839,636 $384,132 $911,219
B YTD asof 2/29/24 $1,445,375 $2,115,784 $399,788 §911,261
B YTD asof 2/28/25 $1,610,528 $2,026,279 $364,433 $1,124,531

o General Government: Mayor & Council, City Manager, Human Resources, City Secretary, Finance,
Information Technology, Building Maintenance,and Non-Departmental

. Public Safety: Police Administration, Patrol, CID, and Municipal Court

*  Development Services: Building Development, Emergency Operations, Code Enforcement and
Inspections

*  Community Services: Street Department and Parks and Leisure Services

City of Rockport
General Fund Expenditures thru February 2025
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After Hours Utility-Related Payments to On-line Only

* Previously, Communications handled both the after-hours Utility-related
phone calls and accepted check or money orders onsite. While this was an
exchange made at a safe location, it did require additional coordination
between an already short-staffed Communications Department.

* |n order to maximize the time Communications has in coordinating and
responding to multiple emergency response entities, accepting payments
will now be truncated to online only.

March 25, 2025, City Council Regular Meeting

17



A Continuing Disclosure for fiscal year 2024 has been filed on

behalf of Rockport, Texas bondholders through our Financial
Advisor.

The Disclosure will be replaced with the 2024 Auditas soon asitis
presented to and accepted by Council.

March 25, 2025, City Council Regular Meeting

18



An economy losing momentum has been evident in recent reports of softening retail
sales and personal spending. Consumers seem to be tightening their belts, causing large
MEmBER ¢ national retailers to issue downbeat guidance for the year. There has also been evidence of

—] some cooling in the labor market, notably the February U-6 underemployment rate, which I n d e pe N d e nt
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The FOMC also announced it would slow the pace of Quantitative Tightening (QT). Along with the rising risk of an economic downturn the ratcheting of trade tensions has
Beginning in April, the Fed will only allow $5 billion of Treasury securities to roll off its added to concerns of upward pressure on inflation. Meaningful increase in inflation
balance sheet. whereas it was allowing $25 billion per month mature and roll off. The Fed will expectations have been seen in both consumer and business surveys, while the high level of

re-invest most of its treasury holdings when they mature. The central bank will continue
allowing up to $35 billion worth of the Agency and mortgage-backed securities roll off the
balance sheet every month. The Fed is slowing the reduction of its balance sheet in order to
avoid disruptions that could come about from the ongoing standoffs over the debt ceiling.
which limits how much money the government can borrow to meet its financial obligations.

uncertainty surrounding fiscal. tariff and tax policies have been a contributing factor in
financial market volatility. Such volatility further dampening consumer and business sentiment.
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Unspent Bond and ARPA Funds
Expenses as March 24, 2025

Public Works Projects

Updated
January 23, 2024 Contracts Spent to Date

Expenditures:
W/W Treatment Plant - in progress 54,998,048 $5,162,601 53,027,705
Rehab of RSC Elevated Tank- Completed November 2024 $270,371 $270,371
Force Main - Gagon to WWTP - Completed 5/6/24 $427,840 $408,585 $408,585
SCADA-WWtp & Lift Stations - completed Jan 2025 $230,000 $124,104 $124,104
RCC Lakes - Sediment Removal - Completed 7/25/23 $460,000 $460,000
Traylor Blvd Pavement Repairs - Compelted 3/2/23 598,684 598,684
Concho Street Drainage Completed 5192,000 $192,000

56,676,943 56,716,345 54,581,449
Unspent

Park Projects

B O n d S Updated

January 23, 2024 Contracts Spent to Date
Expenses:

Bent Oaks Rookery: Finish permiterg - Completed 522,125 $22,125
Bent Qaks Rookery: Add| Fence around park - Completed 549,950 549,950
Bent Oaks Rookery: Sidewalk and Observation - Completed 548,795 548,795
Bent Oaks Rookery: Park -Completed 52,000 52,571 52,571
Bent Oaks Rookery: Add| fencing of last position - Completed $37,750 537,750
Aquatic Park - Connect walkway to Tule HikeBike Trail - Completed $13,025 513,025
Re-Stripping/Widen of pool parking lot entrance - Completed 8/30/24 524,230 524,145
Pool Pump House piping - Completed $8,500 58,630 $8,630
Memorial - Completed 8/27/24 $26,500 524,750 $24,750
Memorial - Fitness Court Shade - Completed 584,509 $84,509
Lighting for fitness court - in progress - scheduled for August 2025 545,000 5322
Skate park refurbishing - in progress - scheduled for August 2025 512,500 53,120
5374,884 $373,835 $319,691

Revised
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Police Department

Congratulations to Lieutenant David Gerloff for his promotion
to Captain. He will be taking over the Criminal Investigations
Division. Captain Gerloff has been with the RPD since August
of 2020. We could not be prouder of his selection!

2

)
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Police Department

May 2024 2025
Police Incidents 80 64
Calls for Service 510 522
Arrests 33 28
Traffic Contacts 440 481
Traffic Crashes 19 8
CID Cases Assigned 55 53
CID Clearance Rate 38% 31%
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Public Safety Communications
February 2025

TCIC/NCIC

Warrants Entered
Protective Orders

Bond Conditions

Sunasyy 1e)N88Y 10UN0D AND ‘GZ0T ‘G YoIe

Gun Queries
Wanted Checks

Vehicle Queries

1

m Non-Emergency Phone Calls 911 Emergency Calls Calls Dispatched Traffic Stops B TCIC/NCIC Inquiries




Human Resources

“%\é\\\\ Employees and Leadership were able to take a moment and

“ send a Kudo's Card to their co-workers to say, "Thank you for all
% v\“‘“@l‘) you do", and send them a treat!
T
KW
%\W\Q\B i@-\ Kudos to City Secretary Shelley Goodwin for such an amazing
idea!
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Human Resources

February
* Separations:

©)
@)
©)

2 -Communications Officers
2 — PT Natural Gas Maintenance Technicians
1 - Utilities Maintenance Technician

* Positions Open:

@)

O O O O O

Conventions and Visitor's Bureau Marketing Manager
Police Officer

Property and Evidence Technician

Utilities Maintenance Technician

Communications Officer

Lifeguard
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ROCKPOIT PArks &
RECTEATION DEPArTMENT

FEBruary parks ACTIVITIES

MEMOriaL Park paviLion RentaLs (1)
MEMOrIaL Park FIELD RENTALS (11

parks & RECrEarion rLOAT PArTICIPATED IN LamarDl Gras parant
INFOrmarionaL BOOTH aT ACMSI HEALTH FEST

HOSTED RFHS GILS SOFTBALL TOUrNAMENT ar MEMOrIaL Park
ATCHETY INSTPUCTOr Training MELD FOr Park Ransers (7)

CoasTaL B€ND LanDSCape CONFErENCE aTTenDeD BY Parks
MasTEr Garpeners

ACCEPTED SOUTH ROCKPOTT NEIBHBOTS DONATION CHECK TO THE
ATCHETY Range

POOL IMPTOVEMENTS PrOJECT STArTED
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Q0CKPOI'T Pdl'K

DEPArTMENT

UPCOMING EVENTS

MarCH 26TH - parks & RCC BOOTH aT RFISD Career Day
APTIL 5TH - KIDS DAy IN THE Park (CCAC Even)

APPIL 1TH - FLASHLIBHT €aSTEr €86 HUMT

APTIL 12TH - #TH ANNUAL ROCKPOIT KITE FESTIVAL

APTIL 24TH - Parks & REC BOOTH aT BUSINESS EXPO
MaY 26TH - MEMOrlAL Day SEIVICE




Civic Engagement

* March 19th - Coffee with the City Manager was uneventful so
changes are being made;

o New name City Connect - April 9th at 6:30 p.m. at
Grandma B's 1141 Tx 35 Business. "Scoop Talk with City
Manager and Councilmember Brundrett"

* March 20th - Rockport Citizen University

* City Council Agendas are now livestreaming on the City's
Facebook account

* Amass email was sent to those signhed up on the old Agenda
platform. The email included instruction on subscribing to the
new platform.
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Legislative Focus

Bill Tracking
* Assigned Bill Categories to the Team

* Provided information on how to sign
up for alerts

H mmitt n Delivery of
Government Efficiency

* Sent a letter in opposition H.B. 1522
(Changing Agenda Posting to 3 business days)
Senator Kolkhorst

* Senta letter in support S.B. 1062
(Digital Public Notices)

Resion 11 Lesislative Brisfi




